
Project Management 

Abstract 

 

In the modern world, project management is acquiring a crucial role. Basically, businesses 
at the initial stage are projects and for successful development they need to be well planned and 
effectively implemented to a certain extent. 

The training of highly qualified specialists who are able to successfully implement various 
projects, including IT projects, using the potential of management science, requires a wide range 
of knowledge both in the field of project management and specific knowledge on the use of 
information technology and software products. 

The discipline "Project Management" is designed to play one of the leading roles in the 
process of training professional personnel who must have the knowledge and skills of project 
management, be able to draw up project implementation schedules, paying special attention to 
possible financial and operational risks. Students will also be able to work with software 
products designed for effective project management. 

After passing the discipline "Project Management", students will have knowledge of 
project management and the components of the latter, the features of project management in 
technology corporations. Students will also be able to draw up projects using the following 
software products: MS Project, Project Expert, Mindjet, WBS Chart Pro. 


